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Healthy Births Learning Collaborative
SPA 3
October 23, 2006

Meeting Location:
Prototypes Black Infant Health
170 W. Willow Street
Pomona, Ca 91768

11:00 AM - 1:00PM

Agenda

Meeting Purpose: 1) To discuss and debrief on the provider appreciation
breakfast September event 2) Next steps: Discuss next steps of action

| Co-Chair: Cordelia Hanna Co-Chair: Stacy Powell

Meeting Notes

1. Welcome & Introductions

2. LA Best Babies Network Update
Perinatal Summit Action Plan
e Tonya Gorham, the Policy Coordinator for the LA Best Babies Network gave a
presentation on the updates since the Perinatal Summit in 2005. The
recommendations from the Summit are as follows:
0 Recommendation # 1: Build upon and strengthen comprehensive
perinatal services for all women
o Recommendation # 2: Assure every eligible newborn is enrolled in Medi-
Cal before leaving the hospital.
0 Recommendation # 3: Integrate perinatal resources into the 2-1-1
(County Information Line)
0 Recommendation # 4: Promote risk appropriate care
0 Recommendation #: Support every woman to have a reproductive life
plan
¢ Each recommendation has a workgroup that is currently working on each topic.
e Implementation: On June 6" the Perinatal Summit Planning Partners hosted a
Perinatal Summit Action Plan Launch meeting. With the full endorsement of the
partners they are excited to now be in Phase iii, the 18™-month implementation
phase which started in July 2006.
For more information or if you would like to become involved on one of the
workgroups please contact Tonya Gorham at (213) 750-7273 ext. 121 or email at:
tgorham@LABestBabies.org
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Wilder Collaborative Inventory
e The Wilder Collaboration Factors Inventory was developed by the Wilder

Research Center to help collaborative groups succeed. The Center
researched a great deal of information and many studies on collaboration
and found that there are twenty factors that were repeatedly shown to
influence the success of collaborative groups

All members of the HBLC will be completing the inventory between the months of October

—December 2006. The inventory will be distributed in several ways, it will be handed out at

HBLC meetings, emailed to HBLC members, and will also be available on

SurveyMonkey.com. The results of the Inventory will be available in the first quarter of
2007.

3. Discussion: Provider Appreciation Breakfast

What Went Well:
e Asking for volunteers to be on the planning committee
e Conducting a separate planning meeting from the regular SPA 3HBLC

meeting, to focus solely on the Provider Appreciation Breakfast

e Honoring the attendees with gift cards, gift bags, and certificates
e Having a complete hot meal breakfast
e Having the event in the morning

What Can We Improve On?

e Participation from clinics on the east end of the San Gabriel Valley
(Pasadena, etc.)

4. Next Steps
e Create a survey to engage MD’s & Nurse Practitioners from the clinics that
participated in the Provider Breakfast.
e At the next meeting on January 18, 2006 we will work on our action plan for
2007. Subjects to be discussed:
1. Clearly defining our goals to coincide with the action plan
2. Hosting a second Provider Appreciation Breakfast Event in Pasadena
3. Creating Medical Provider Survey

5. Adjourn



