MODEL FOR IMPROVEMENT Team Name:

PDSA Planning Worksheet

Cycle start date: Cycle end date:

Care Model Component O Self Management Support O Decision Support [ Delivery System Design
O Clinical Information Systems O Health Systems O Community

PLAN: (Describe the change you are testing and state the question you want -
to answer with this test.)
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What do you predict the result will be? S D
<=

Plan for change or test: who, what, when, where

How will you measure the outcome of the test?

Plan for collection of data: Who, What, When, Where?

DO: (Carry out the change or test; collect data and feedback. Describe what happened include reporting of any
unexpected events. Begin analysis.)

STUDY: (Complete analysis of data; summarize what was learned; compare your results to your predictions. What
did you learn? Any surprises?)

ACT: (Are you ready to implement the change you tested? Modifications or refinements for the next cycle; what
will you do next? Plan for next cycle)
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